Frustratingly Persistent, right?
Biopharma companies frequently
encounter opportunities for growth/

expansion and frustratingly persistent
GXP problems.

Working alongside global COMQ's and
Innovators, the BRG team provides
tailored solutions that address your
operational frustrations and key
business drivers.

As global biotechnology consultants,
Biotech Resources Group (BRG) makes
you the best Biomanufacturer.

GOAL: World-Class GMP Performance

PERVASIVE & PERSISTENT CHALLENGES

Dysfunctional Biomanufacturing Assets
Process Bottlenecks

Unoptimized Manufacturing Capacity
Persistent Contamination Issues
Customer Attrition [ Excess Capacity
Commercial KPI's trending unfavorably
Elevated AMS/Regulatory Scrutiny
Delayed Launch, Batch Holds, Recalls
Insufficient Capacity | Harvest faster!
Need a COMO (DS/DP)

Need an EPC Vendor (New facility)
Searching for a GMP Site (New facility)
Need to Hire/Retain top-talent
Find/Qualify a Strategic Partner
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IMAGINE CRUSHING YOUR GOALS!

World-Class Manufacturing Performance!
Meeting Clinical/Commercial targets
Restored Customer Confidence/Trust

Out-Compete Rivals: Quality, Speed
Attract & Retain Top GMP talent
Remedy Underperforming GXP Assets
Design, Build, Repurpose, Acquire
Qualify a COMO [ Switch COMO'’s
Increased Productivity + Collaboration
Build an Unassailable Advantage

SYBRIDGEONE

GMP SERVICES ECOSYSTEM

TECHNICAL GMP

Site Selection / Incentives
Vendor Qualification, Award, PM
Conceptual Design (CD)

Basic Design (BD)

Detail Design Support

Facility Layouts

Process Flow Diagrams

Time & Motion

Equipment URS/Fabrication
Constructability Review
Procure: Design/Fab/FAT/SAT/
Stainless/CFD/Superskid
Single-Use Systems, MOD / POD'’s

GMP OPS + QUALITY+ PEQPLE

Facility Audits, CDMO Audits
CDMO Qualification, Award, PM
External Mfg Management
Start-Up, Comm, Qual

TYPE-C / NMPA Meetings
Master Hiring Plan Creation
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GMP IS IN OUR DNA®
GMP IS IN OUR pDNA®
GMP IS IN OUR mRNA®
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BRG's TEAM | NETWORK

Biotech Resources Group (BRG) is a Global
Small Business working in close partnership with
global teams to deliver enviable outcomes for
cGMP biomanufacturing companies.

Our global network delivers real-world solutions
for manufacturing challenges and opportunities,
supporting clients in building or optimizing
existing biomanufacturing infrastructure.

Starting with a meticulous assessment of the
current GMP state, BRG co-develops and
executes on a portfolio of ratified improvements
to elevate cGMP performance.

With broad expertise across site selection,
facility design, CDMO qualification, licensure,
and expansion, BRG ensures practical and
impactful execution.
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As global GMP Biotechnology Consultants, Biotech Resources Group
(BRG) helps you become the best GMP Biotech Manufacturer.

Biopharma companies frequently encounter opportunities for
growth/expansion and frustratingly persistent GMP/GXP/QMS

problems. This is a True Dual Challenge.

Working alongside global COMO's and Innovators, the BRG teams
provide tailored solutions that address your operational
challenges and key opportunities. These solutions are from our

cGMP Services Ecosystem called BRIDGEONE.

NOTEABLE CHALLENGES + OPPORTUNITIES

Dysfunctional BioManufacturing Assets

Process Bottlenecks
Unoptimized Manufacturing Capacity

Insufficient BioManufacturing Capacity

Need a CDMO (DS/DP/Logistics)

Need an EPC Vendor (New facility/campus)
Searching for a GMP Site (New facility/campus)

Need to hire/retain top-talent
Persistent Contamination Issues
Customer Attrition / Open capacity

Commercial KPI's trending unfavorably

Excess Waste (Time, Materials)
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BRIDGEONE

GMP SERVICES ECOSYSTEM

PROJECT SAMPLER

BIOTECH RESOURCES GROUP, LLC
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