
DESIRED OUTCOMES

DOING NOTHING IS 
NOT AN OPTION

BRG supports GMP clients as they 
select, engage, and work externally 

with a large EPCM partner 

Support GMP clients with internal audit(s) 
that uncovers internal capacity without an 

expansion or new GMP facility.

Support GMP clients as they search, score, 
audit, award, and manage a DS/DP CDMO.  

Biotech Resources Group (BRG) helps 
GMP biologics companies make better 
manufacturing decisions at the moments 
that matter most: when building new 
capacity, unlocking more from an existing 
facility, or selecting and managing a CDMO 
partner. Each service is designed to reduce 
risk, improve execution, and turn complex 
GMP choices into practical next steps.

3 SERVICE TYPES
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  NEW FACILITY / EXPANSION (EPCM Partner)
- Steer and Challenge the EPCM Partner
- Layouts, Segregation aligned with FDA/Annex-1
- Fewer design changes and surprises
- Strong Governance and Design Control

   EXTERNAL CDMO CAPACITY
- Shortlisted CDMO’s screened for technical fit, 
   maturity, and real capacity
- Strong Governance and Expectation Management

   INTERNAL CAPACITY AUDIT
- GMP Capacity Remediation Roadmap
- Review Equipment, Processes, and Operations
- Defer Capex & CDMO expenses

 CAPACITY CHALLENGES

A Great Victory for You, Your teams, and Community !

SERVICES
TYPE-1 NEW FACILITY / EXPANSION; OWNERS-REP EPCM SUPPORT
TYPE-2 UNCOVER HIDDEN CAPACITY / OPERATIONAL SWEET SPOT AUDIT
TYPE-3 CDMO SELECTION, AWARD, SPONSOR-SIDE MANAGEMENT
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Site Selection / Incentives
Conceptual/Basic  Design Support
BFD, PFD, Time & Motion
Procure, FAT, Install, SAT
Steering Committee

Facility Audits (All Departments)
Facility Design Review 
Equipment Qualification
Time-Motion/Process 
Staffing, Expertise, Experience

   SERVICE TYPE                                                                   BRG SKILLSET                CLIENT SIZE/TYPES

Facility Audits
CDMO Qualification, Award, PM 
Start-Up, Comm, Qual
TYPE-C / NMPA Meetings

MEDIUM-SIZED
MATURE
INNOVATOR

MEDIUM/LARGE 
VERY MATURE
INNOVATOR & CDMO

SMALL/MEDIUM
MATURE, INNOVATOR
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TYPE-1 NEW FACILITY / EXPANSION; OWNERS-REP EPCM SUPPORT
TYPE-2 UNCOVER HIDDEN CAPACITY / OPERATIONAL SWEET SPOT AUDIT
TYPE-3 CDMO SELECTION, AWARD, SPONSOR-SIDE MANAGEMENT



SERVICE TYPE-1
NEW FACILITY DESIGN/BUILD, EXPANSION; 
OWNERS-REP EPCM SUPPORT

SERVICE TYPE-2
UNCOVER HIDDEN CAPACITY; REMEDY 
DYSFUNCTIONAL PLANT; FACILITY AUDIT

SERVICE TYPE-3
CDMO SEACH, RFI, AUDIT, SCORE, AWARD;
SPONSOR-SIDE MANAGEMENT








