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Vendor Qualification, Award, PM 
Site Selection / Incentives
Conceptual Design Support
Basic Design Support
Detail Design Support
BFD, PFD, Time & Motion
Equipment URS/Datasheets
Constructability Review
Procure: Design/Fab/FAT/SAT/
Stainless / CFD / Superskid
Single-Use Systems
MOD / POD’s
AAV BioAnalytics (Orthog & AUC)

OPS, QMS, + CMC

202.738.3386 (USA)

Facility Audits / CDMO Qualification 
QMS Creation /Support
Contamination CAPA
Start-Up / Comm & Qual
CMC/Analytical Support

The BRIDGEONE service platform provides a comprehensive 
arsenal of tools, services, and solutions that improve a 
customer’s GMP Manufacturing state and position, allowing 

them to keep pace with long-term therapeutic demand.
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TECHNICAL SERVICES

Biotech Resources Group (BRG) focuses on the 
GMP Manufacturing side of things. Globally.

We help clients improve their manufacturing/operational 
state and position for current and future demand.

Our global clients are CDMO’s , Innovators, NewCo’s, and 
Joint Ventures that need to:

         ✪   Design/Build new GMP factories
         ✪   Expand existing GMP factories
         ✪   Remedy underperforming GMP sites
         ✪   Site Selection – Tours, Incentives, Terms
         ✪   Find/Qualify/PM a suitable CDMO for DS/DP
         ✪   Create & Execute a Master Hiring Plan
         ✪   All of the above!

  Mammalian, Microbial, Insect
  Antibody/Cytokine/Enzyme
  AAV/LV/AdV + Plasmid
  mRNA, Phage, 
  Antibiotic, Vaccines
  Enzyme, Synthetics

HOST / PRODUCT

Trademark Licensing
Licensing / BD Support
Audit for Acquisition
Advertising / Network Support
VC / Series A Network
Business Justification / Pitch

OPERATIONAL / VENTURE

BIOTECH RESOURCES GROUP, LLC
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The PRIZECHALLENGE + OPPORTUNITY
Biotech Resources Group (BRG ) focuses on fixing 
and improving the Clinical and Commercial 
Manufacturing side of things. 

Companies turn to BRG when looking to:
    ☑  Design & Start-Up a GMP Site/Campus
    ☑  Remedy Underperforming & Legacy Assets
    ☑  Audit global CDMO's (capacity increase)
    ☑  Manage a Techno-Economic Assessment
    ☑  De-bottleneck a factory line,  COG's
    ☑  Manage Site Evaluation, Scoring, Award
    ☑  Create/Manage a Master Hiring Plan 

Bridging-the-Gap
Whether an opportunity or challenge, the risks linked to inaction 
are needlessly high. When the GAP between current state and the 
objective state expands, most outcomes are undesirable ( ):
      Facility Shut-Down, Attrition
      Asset Utilization /  COGs
      Customer/Patient Trust
      Investor Confidence
      Revenue / Liquidity /  WACC
      Competitive Edge /Marketshare
      Severe Regulatory Citations (link)

SOLUTION: BRIDGEONE

The diversity and breadth of the BRIDGEONE services will 
guide your team across the bridge.... one step at a time. 

Imagine taking these steps
As you cross the bridge, you'll make substantial 
improvements across your entire organization and 
internal/external networks. 

 PRIZE (Consequence of Action)
     Improved GMP Performance + COG’s
     Attract and Retain Customers
     Increased Factory Output
     Improved Batch Predictability
     Restored Patient/Community Confidence

 BONUS  OUTCOMES !
   + Celebrate with your teams!
   + Attract and Retain Top-Talent
   + Restored Investor Confidence
   + Elevated Status/Trust with Regulators
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While hitting bottom and climbing-
out certainly builds grit, there are 
wiser ways to use your resources ! 
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