As global biotechnology consultants, Biotech Resources
Group (BRG) helps you become the best biotech
manufacturer.

Challenges & Opportunities:

Biopharma companies frequently encounter opportunities
for growth/expansion as well as persistent GMP-QMS
problems...often, both at the same time!

Leveraging our BRIDGEONE Services Platform, Biopharma
companies pivot to BRG to resolve problems that matter:

4 Remedy Insufficient Capacity DS, DP

4 Remedy Dysfunctional Capacity DS, DP
4 Provide Technical/Ops Leadership

¢ Provide OMS Leadership

¢ Provide Horsepower to keep pace

¢ De-risk the Commercial/CDMO journey

ABRIDGEONE

BRIDGEONE is our service platform.
Flexible and always tailored to your GMP programs' goals.

SITE SELECTION

TECHNICAL

Site Selection / Incentives
Vendor Qualification, Award, PM
Conceptual Design Support
Basic Design Support

Detail Design Support

BFD, PFD, Time & Motion
Equipment URS/Datasheets
Constructability Review
Procure: Design/Fab/FAT/SAT/
Stainless / CFD [ Superskid
Single-Use Systems

MOD / POD’s
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BIOPROCESS / GMP OPs OMS / AUDITS ~ TALENT MANAGEMENT
OPS, QMS Host / Modality
Facility Audits Mammalian, Microbial, Insect
CDMO Qualification, Award, PM Antibody/ADC/Cytokine/Enzyme
Start-Up, Comm, Qual AAV/LV/AdV + Plasmid
TYPE-C / NMPA Meetings mRNA, Phage,
Antibiotic, Vaccines
Talent Management Enzyme, Synthetics

Master Hiring Plan Creation
Hiring Plan Execution

GXP Recruiter

Staff Augmentation

Tech/Ops Leadership \O
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